
 



KKM Vanni Hope 

 

Kaveri Kala Manram( KKM)is a cultural, multi-faith organization. Our main focus is self-

sustainability, primarily through education and economic development. Through our work, we 

want to change attitudes, behavior and culture. We believe that culture comes from behavior, 

and behavior comes from attitude.  

 

Our dream is to develop a culture of self-sustainability among our people. We try to achieve 

this through workshops and awareness. We focus especially on empowering disadvantaged 

women and children, and people with disabilities, because these are populations that are 

dependent on others. Our goal is to make them self-sufficient.  

 

We see two main challenges that we are trying to address. The first challenge is the culture 

of dependency that has developed from people living in refugee camps. In these camps, people 

become used to being given everything, and have no opportunities to participate in improving 

their situation. Decisions which affect them are made by people outside the community who 

contribute aid. The other main challenge is that outside aid organizations come in with their 

agenda for development. There is no grassroots participation in designing development 

programs. The community has no chance to give their input and become invested in the 

solution.  

 

YYaΩǎ ŀŘƳƛƴƛǎǘǊŀǘive structure is based on a strong council, executive committee, and 

executive officers. These leaders come from the communities in which we work. We also have a 

ǾŜǊȅ ŘŜŘƛŎŀǘŜŘ ǘŜŀƳ ƻŦ ǎǘŀŦŦΦ  !ǘ ŀƭƭ ǘƛƳŜǎΣ ŜǾŜǊȅƻƴŜ ƻƴ ƻǳǊ ǘŜŀƳ ǎŀȅǎΣ ά¸ŜǎΣ ǿŜ ŀǊŜ ǊŜŀŘȅ ǘƻ do 

ǿƘŀǘŜǾŜǊ ƛǎ ƴŜŜŘŜŘΦέ ²Ŝ ƘŀǾŜ ŀ ŦƛƴŀƴŎŜ ōƻŀǊŘ ŀǎ ǿŜƭƭΣ ǿƘƛŎƘ ƘƻƭŘǎ ǊŜƎǳƭŀǊ ƳŜŜǘƛƴƎǎΦ  LƴǘŜǊƴŀƭ 

and external audits are done to an international standard, so that we are fully accountable to 

our donors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Vanni Hope 

 

At this juncture, friends in Australia are keen to help break this mentality of dependence 

and promote self-sustainability. KKM and our friends in Australia share this goal, so they have 

joined together to create Vanni  Hope .  

 

The supporters of Vanni Hope live all over the world. The past two years, Vanni Hope has 

been working on seven goals 

 

Vanni Hope seeks ǘƻ ŀŘŘǊŜǎǎ ǘƘŜǎŜ ŎƘŀƭƭŜƴƎŜǎ ōȅ ŀǇǇƭȅƛƴƎ ǘƘŜ άY!tέ ƳŜǘƘƻŘΣ ǿƘƛŎƘ ǎǘŀƴŘǎ 

for Knowledge, Attitude, and Participation. We believe that the people of the Vanni have the 

knowledge needed to rebuild their community, but they need some guidance in order to apply 

that knowledge to their present situation. Attitudes must be changed from the mindset of 

dependency that has taken root, and replaced with a belief that the people can once again 

become self-sufficient and take pride in standing on their own two feet. Finally, Vanni Hope 

requires people to participate in their own development. The people have skills, so we try to 

help them use these skills in constructive ways. At the grassroots level, people suggest what 

their needs are, rather than outsiders assuming what the community needs.  

 

 VANNI HOPE & RESETTLEMENT COMMUNITIES  

Sri Lanka is a beautiful country in the Indian Ocean. The Tamils have lived here from ancient 

times, but they have continually suffered under many different monarchies, colonial rulers, and 

more recently from the ethnic conflict with the majority Sinhalese population. Sri Lankan Tamils 

are intelligent and hard-working, and value education. To oppress the Tamils, others have tried 

to change this culture of hard work and self-sustainability.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1-  VANNI HOPE -CHILD CARE  
 

Sustaining orphan children through education, health and nutrition, good mental health and 

developing good attitudes and behavior. 

 

Vanni Hope supports the development of children in their own environment, where 

they can stay connected to their family, community and culture. We do not like to put children 

together into institutional homes, which disconnects them from their family and makes them 

feel like they cannot return home after they finish school.  

 

In all of our childcare programs, we focus on five areas: education; supporting good 

mental and physical health; religious development; promoting good attitudes and behavior; and 

livelihood development. We do this through the following methods: 

-Appointing a project coordinator 

-Monthly food and nutrition assistance 

-School and tuition fees 

-Happiness Workshops 

-Weekly religious knowledge development 

-Providing stationary and school supplies 

-Providing equipment such as accessible tables and chairs for special needs children 

-Livelihood development programs 

We serve children in the following programs: 

 

a. Anivlunthan: 13 children 

b. Indupuram: 15 children 

c. Kilinochchi District: 6 children 

d. Mullutivu: 1 Child 

 

 

 

 

 

 

 

 

 

 



a. Anivlunthan: 13 children 

 

 



 



b. Indupuram: 15 child 



2  VANNI HOPE ς WOMEN  EMPOWERMENT  

Sustaining disadvantaged women through economic development, improving attitudes and 

behavior, and maintaining their culture.  

 

¢ƘŜ ǿƻƳŜƴΩǎ ŜƳǇƻǿŜǊƳŜƴǘ ǇǊƻƧŜŎǘ ǿƻǊƪǎ ǿƛǘƘ ōƻǘƘ ǿƛŘƻǿǎ ŀƴŘ ƻǘƘŜǊ ǿƻƳŜƴ ǿƘƻǎŜ 

husbands have left or disappeared. Vanni Hope supports five groups of widows in two villages: 

Indupuram and Thirumurukandy. These young widows face many challenges, especially a lack of 

acceptance and support from the community.  

 

hǳǊ ǿƻƳŜƴΩǎ ŜƳǇƻǿŜǊƳŜƴǘ ǇǊƻƎǊŀƳ Ƙŀǎ ǎƛȄ ǎǘŜǇǎΥ 

a. Advising women about their legal rights and how to get those rights, such as getting death 

certificates for their husbands or birth certificates for their children. 

b. Forming self-help groups, which unite these women and help them face their challenges 

collectively so that they are stronger. 

c. Training and workshops in how to use their skills to promote their own development and 

livelihood 

d. Livelihood projects, especially agricultural development. Vanni Hope helps women construct a 

well and begin coconut plantations. We also connect tƘŜƳ ǘƻ /ŀǊƎƛƭƭΩǎ ǇŜŀǎŀƴǘ ŦǊǳƛǘ ŎǳƭǘƛǾŀǘƛƻƴ 

program. In 2014, we identified thirty widows to participate in this type of project, and so far we 

have completed the project set up for ten of them. 

e. /ƻƴƴŜŎǘƛƴƎ ǘƘŜǎŜ ǿƻƳŜƴΩǎ ƎǊƻǳǇǎ ǘƻ ƻǘƘŜǊ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘȅ ƻǊƎŀƴizations, in order to promote 

their sustainability. This work is in progress now.  

f. Microcredit projects, which encourage women to save and to give back to others.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

3 VANNI HOPE ς PROJECTS FOR PERSON WITH DISABILITIES  

 

Sustaining peoplewith disabilities economically, improving attitudes and behavior and culture. 

We focus on accessibility and livelihood development.  

²Ŝ Ŧƻƭƭƻǿ ǘƘŜ ǎŀƳŜ ǎƛȄ ǎǘŜǇǎ ŀǎ ƛƴ ǘƘŜ ǿƻƳŜƴΩǎ ŜƳǇƻǿŜǊƳŜƴǘ ǇǊƻƎǊŀƳΣ ƭƛǎǘŜŘ ŀōƻǾŜΣ ǎǳŎƘ ŀǎ 

providing legal advice and forming self-help groups.  

In our livelihood program for the disabled, we encourage each person to decide which type of 

work best suits their knowledge, skills and abilities. For example, some choose to do sewing, and 

others cultivate plantations.  

Accessibility programs focus especially on access to toilets and ensuring houses are accessible 

for the disabled person.  

 

 

 

 

 



  

 

 

 

 

 

 

 

 

 



4  VANNI HOPE ς SCHOLORSHIP PROGRAME FOR HIGHER EDUCATION STUDENT  

Access to community higher education through scholarships.  

Many children do not have a good learning environment, so they drop out of school. 

They lose the opportunity to prepare for good careers. We especially support those who want to 

study biology, mathematics, Information Technology, and sociology. We give these students 

scholarships. We hope that by receiving this opportunity, they will feel a commitment to 

returning and improving their own communities.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 VANNI HOPE ς VOCATIONAL TRAINING FOR YOUTHS  

 

Access to community Vocational Trainingto disadvantage youths.  

5ǳǊƛƴƎ ǘƘŜ ǿŀǊ ǇŜǊƛƻŘΣ Ƴŀƴȅ ȅƻǳƴƎ ǇŜƻǇƭŜ ŎƻǳƭŘƴΩǘ ŎƻƴǘƛƴǳŜ ǘƘŜƛǊ ŜŘǳŎŀǘƛƻƴ ŀƴŘ ƴƻǿ 

have few good job prospects. So, we offer them training in sewing, carpentry, driving, teaching 

preschool and computers. Through these projects, the youth are able to find sustainable job 

opportunities and support themselves.   

 

In 2014 Vanni Hope offered two types of vocational training. We provided sewing 

training fƻǊ ǿƻƳŜƴΩǎ ƎǊƻǳǇǎΦ ¢ƘƛǊǘȅ-five women completed the six-month sewing course, and at 

least twenty found jobs in the garment industry.   

 

Vanni Hope also offered computer training for blind people. Twenty-two blind persons 

completed the six-month course at our computer training centre, and some were offered jobs as 

soon as they began the course.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


